
Western Digital

Source Bloomberg

Western Digital: 30/06/2007 – 30/06/2008 

• 30/06/2007 – 30/06/2008: 
+73.23%



JD Wetherspoon

Source Bloomberg

JD Wetherspoon: 30/06/2008 – 30/06/2009 

• 30/06/2008 – 30/06/2009: 
+92.91%



Building Value
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Company Profile

• Global leader in the production of clay construction products:

– Hollow Bricks World largest producer

– Facing Bricks EU largest producer, co – leader in the US

– Roof-tiles EU 2nd largest producer

– Pavers Central Europe 2nd largest producer 

• Founded in 1819 in Vienna

• Traded since 1869 on the Vienna Stock Exchange

• Started international expansion in 1986

• More than 243 plants in 26 countries

• 13,140 Employees

Source Company Website, Bloomberg
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Shareholders & Management

• Ownership Structure:
– Wienerberger is a pure free float company
– Without a core shareholder
– Main shareholder is US Value Fund Dodge & Cox (10%)

• Management:

Wolfgang Reithofer
Chief Executive Officer
He joined Wienerberger as an officer in 
1981, then became Vice – Chairman in 
1992 and CEO in May 2001

Heimo Scheuch
Deputy Chief Executive Officer
He joined Wienerberger in 1996 and he 
is now responsible for core ceramics 
building materials business 

Willy van Riet
Chief Financial Officer
He started his career with Price 
Waterhouse Cooper, joined Wienerberger
Management Committee in 2004.

Johann Windisch
Chief Operating Officer
He joined Wienerberger in 1980 and took 
over the direction of the building 
construction area in 1983

Source Company Website, Bloomberg
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Company History

• 1819: Founded by Alois Miesbach on the Wienerberg in Vienna

• 1855: Largest bricks producer with 9 Plants and 4,700 Employees

• 1945: Destruction of plants on the Wienerberg in aerial attacks

• 1980: Start of reorganization and turnaround under new management

• 1986: Start of internationalization and expansion

• 1990: Start of expansion in Eastern Europe

• 1999: Entered the US market

• 2004: Transformation to a pure free float company

Source Company Website
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Industry Overview: 4 Things To Know About Bricks 

1. Cyclical: driven by new residential construction

2. Fragmented: Customers are small and local players

3. Mature: Growth comes from consolidation

4. End – User is relatively not sensitive to price as bricks account for 
a relatively low proportion of estimated home building costs at ~5%

Source Morgan Stanley Research
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Industry Overview: Competitive Landscape

Competitive Intensity: Regional
– Regional markets
– Fragmented
– Wienerberger market leader

Supplier Power: Medium
– Energy largest variable cost (16% of 

cost base)
– Highest sensitivity to natural gas 

pricing

Substitutes: Low Threat
– Low share of construction cost (5%)
– Lack of price differentiation
– Superior thermal insulation

Customer Power: Low
– Europe: Fragmented market
– US/UK: More consolidated by 

developers

Entry Barriers: High
– High capital and labour intensity
– High minimum scale
– Tightening legislation on energy

Source Morgan Stanley Research

Competitive Landscape
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Industry Overview: Trends 

• Industry is so fragmented that it is very difficult to gather meaningful 
data regarding the competitors and their relative market shares 

• Local producers that serve regional markets and a few international 
players (Lafarge, CRH, Hanson, Etex, Boral, ACME)

• The competition consists of producers of brick substitute products like 
aerated concrete or limestone blocks

• Wienerberger is the world’s largest producer and competition is 
mainly from family businesses

EU 12 Brick & Tile Production Volume Change

Source Morgan Stanley Research
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Wienerberger’s Key Products

Source Morgan Stanley Research

Key Products
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Revenues by Market Segment

New Residential, 
80%

Residential 
Renovation, 

10%

Commercial, 
10%

Source Morgan Stanley Research

Revenues by Market Segment
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Revenues by Geographic Area

East Europe, 36%

West Europe, 54%

Northamerica, 10%

Source Morgan Stanley Research

Revenues by Geographic Area
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Accounting Reports – December 2008

Balance Sheet 
 

€ Millions 2008 

Fixed Assets 3,050

Current Assets 1,337

Tot Assets 4,383

Long Term Liabilities (1,325)

Short Term Liabilities (561)

Tot Liablilities (1,885)

Equity 2,497

 

Profit & Loss 
 

€ Millions 2008 

Turnover 2,431

EBITDA 452

EBITDA Margin 17.0%

Operating Profit 235

Operating Margin 9.7%

Net Income 67

Net Income Margin 2.8%

 

Cash Flows 
 

€ Millions 2008   

Net Income 67 

Depreciation & 
Amortization 217 

Change in Working 
Capital (34) 

Cash Flow from 
Operations 263 

Capital Expenditure (475) 

Cash Flow from 
Financing 125 

Free Cash Flow (127) 

 Source Morgan Stanley Research, Bloomberg
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Costs Structure: Operating Leverage

Source Morgan Stanley Research

Cost Structure• High degree of 
operating leverage:
fixed costs are ~55% of 
the cost base

• Capacity utilization is 
crucial: under-utilization 
results in strong margin 
contraction
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Why It Went Down

US New Housing Starts: 1959 – 2009 (Monthly Data) 

Source Bloomberg

• 80% of Revenues come 
from New Residential 
Construction

• US New Housing Starts 
Peak to Trough: -80%

• Minimum level since 
1959

-80%



16

Why It Went Down (2)
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-41%

Source Bloomberg, Morgan Stanley Research



17

Stock Price History

Wienerberger: 1991 – 2009 (Weekly Data) 

Source Bloomberg

• Peak to Trough: -89%

-89%
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Current Valuation

1. Price / Tangible Book Value: 0.7

2. Price / Book Value: 0.4

3. EV / Sales: 1.1

4. EV / EBITDA: 11.4

Source Morgan Stanley Research, Bloomberg
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Historical Valuation
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Resiliency: Cash Generation

-474.6

-593.2
-509.7

-276.9

-577.7

-326.1

-120.1

-700
-600
-500
-400
-300
-200
-100

0

2002 2003 2004 2005 2006 2007 2008

INVESTING CASH FLOW

125.3

331.5

128.1
171.3201.2

83.5

-151.7-200

-100

0

100

200

300

400

2002 2003 2004 2005 2006 2007 2008

FINANCING CASH FLOW

-86.5

99.8

-26.3

133.4

-40.2

37.8

-24.8

-100.0

-50.0

0.0

50.0

100.0

150.0

2002 2003 2004 2005 2006 2007 2008

FREE CASH FLOW TO SHAREHOLDERS

132

229 211
247

280
336

239

355 362

263

90
139

75

146 162 171

0
50

100
150
200
250
300
350
400

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

OPERATING CASH FLOW (€ Millions)

±

± =

Source Bloomberg



21

Resiliency: Management Response

Management focus on cash flow maximization through:

• Cut in production:
– Shutdown of 27 older plants
– Closing of 11 production lines
– Temporarily shutdown of plants in nearly all countries during winter

• Cut in investments:
– Projects already started will be completed (€ 100m in 2009)
– No further investment will be made
– Reduced maintenance expenses (€ 80m in 2009)

• Securing of financing:
– Refinancing needs until 2011 already covered by cash
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Resiliency: Debt Distribution

Wienerberger Debt Maturities

Source Company Data, Morgan Stanley Research, Bloomberg

• Good relationships with 
banks: € 223m of Debt 
already refinanced

• Cash (€ 297m) > Debt* 
(€ 242m)

• Interest Coverage 
Ratio: 2.8x

• Debt / Tangible Assets: 
0.6x 

* Debt expiring until 2011
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Margin of Safety

“Price is what you pay, 
Value is what you get”

Price: Value:

Market Cap = € 700m Net Fixed Assets = € 2,075m
Cash = € 297m
Receivables = € 173m
Inventories = € 720m

Tangible Assets = € 2,372m

Debt = € 1,352m

Net Tangible Assets = €1,020m

Source Morgan Stanley Research, Bloomberg
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Catalyst

Housing Affordability Index 

Source Morgan Stanley Research, Bloomberg

• Housing affordability is 
at historically high 
levels
– Low mortgage rate:

5.30% 30 Yrs Fixed 
Rate

– Low home prices:
50% drop in home 
prices 

– Expectations of home 
price declines have 
also moderated



Informazioni Importanti

Informazioni importanti 
Le informazioni contenute in questa presentazione sono state preparate da Morgan Stanley. Questa 
presentazione non è stata prodotta dalla Divisione di ricerca di Morgan Stanley e non deve pertanto 
essere considerata come un rapporto di ricerca.
I rendimenti passati non rappresentano una garanzia di guadagni futuri ed il valore e il rendimento degli 
investimenti possono essere soggetti sia a diminuzioni che ad aumenti. Ove previsti, i dati relativi a 
parametri di riferimento (benchmark) o indici sono forniti esclusivamente per scopi informativi. La 
gestione del portafoglio o gli altri servizi citati non replicano e/o riflettono nessuno di tali benchmark o 
indici e nessuna garanzia è fornita riguardo all’ottenimento di un determinato risultato sia assoluto che 
relativo rispetto al valore del benchmark. L’investimento in strumenti finanziari comporta il rischio di 
perdite e la ricerca di rendimenti di mercato espone il portafoglio ai relativi rischi. Le aspettative di 
rendimento non sono garantite e sono soggette alle condizioni di mercato. Investimenti ad alto 
rendimento (high yield) possono produrre reddito a scapito della crescita o del valore del capitale 
investito. Investimenti ad alta volatilità possono essere soggetti ad improvvise e considerevoli 
diminuzioni di valore ed al momento della vendita possono generare perdite ingenti ed anche pari alla 
totalità del capitale investito. Gli investimenti trattati in questa presentazione possono non essere adatti 
a tutti gli investitori. Gli investitori devono effettuare le loro decisioni di investimento basandosi sui propri 
obiettivi, sulla propria situazione finanziaria e servendosi di consulenti quando lo ritengano necessario. 
In alcune circostanze può essere difficile per l’investitore vendere o liquidare tali investimenti o ottenere 
informazioni attendibili sul loro valore. Se un investimento è denominato in una divisa diversa da quella 
di riferimento dell’investitore, le variazioni relative al tasso di cambio possono avere un effetto 
indesiderato sul valore, prezzo o rendimento derivante dall’investimento. Morgan Stanley non fornisce 
consulenza fiscale – l’investitore è tenuto a rivolgersi ai propri consulenti per qualsiasi assistenza 
fiscale. L’impatto fiscale degli investimenti può cambiare nel corso del tempo e può essere diverso a 
seconda della posizione del singolo investitore. I termini e le definizioni di questa presentazione Le 
saranno illustrati dal Suo Investment Advisor. Nel caso desideri ricevere ulteriori spiegazioni o 
chiarimenti su qualsiasi parte della presentazione non esiti a contattare il Suo Investment Advisor.
Morgan Stanley e/o le sue consociate ed i dipendenti delle stesse detengono o possono detenere 
posizioni lunghe o corte in titoli, opzioni su titoli o altri investimenti relativi agli emittenti citati nella 
presentazione o possono aver svolto o svolgere servizi di consulenza, compresa l’attività di investment 
banking, per tali società.


